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MLS HANDBOOK: 
ORGANIZATIONAL 
STRUCTURE & LEADERSHIP 
COMMITTEE
AD 1.0:  Organizational Structure
1. UNMC College of Allied Health Professions Leadership (https://

www.unmc.edu/alliedhealth/about/)
a. MLS Program Director (https://www.unmc.edu/alliedhealth/

faculty/honeycutt.html)
i. MLS Associate Program Director (https://www.unmc.edu/

alliedhealth/faculty/imhoff.html)
1. MLS Faculty and Staff (https://www.unmc.edu/

alliedhealth/faculty/mls.html)

AD 5.0:  Leadership Committee
PURPOSE:   The responsibilities of this committee are to review and 
make recommendations on matters related to program policies and 
procedures.

MEMBERSHIP:   The committee shall include:

1. Program Director
2. Associate Program Director

DUTIES:

1. Formulate and implement program policies and procedures
2. Formulate and implement any emergency program teach out plan for 

closure procedures
3. Facilitate program evaluation using outcome measures
4. Make recommendations to the CAHP administration regarding 

individual student progression when appropriate.
5. Appoint ad committees and consultants as appropriate.
6. Other duties as assigned.
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